
Interim Pastor Training
July 22-23, 2021

Day One / July 22
	

	9:00 am	Welcome and Devotion	Steve Rice


Encourage Unity	
	9:45 am	Traditional Interim Vs. Transitional Interim	Steve Rice
		Definitions	
		Descriptions
		Church / Interim Pastor Covenant
		Compensation / Financial Matters	Don Spencer

	10:45 am	Break

	11:00 am	Defining Moments	Alan Witham

	11:30 am 	Resolving Everyday Conflict	Steve Rice

	12:00pm	LUNCH	CCR Team


Lead Contextually	
		
	1:00 pm	Lead with Purpose	Rick Howerton
		Obtain Followers
		Build Coalitions
		Involve Influencers
		Fill Leadership Vacuums

	1:45 pm	Lead Search Committee	Alan Dodson

	2:30 pm	Break

	2:45 pm	Lead to Discover Current Reality	Alan Witham
		Demographics
		ACP


	3:15 pm	Lead Worship 	Paul Badgett
		Special Emphases
		Holidays
		Revivals
		Church Ordinances

	3:45 pm	Lead Leaders	Larry Purcell
		Staff
		Deacons
		Committees

	4:15 pm	Break

	4:30 pm	Lead Evangelistically	Andy McDonald

	5:15 pm	Dismiss


Day Two / July 23
	
	9:00 am	Welcome	Alan Witham
		Devotion	Andy McDonald


Provide Pastoral Care

	9:15 am	Pastoral Care	Regional Consultants
		Visitation
		Follow-up
		Hospitals
		Funerals
		Weddings
		Church Ordinances

	10:00 am	Break


Preach Strategically

	10:15 am	Preaching Topics	Alan Dodson
		Key Preaching Passages
		Preaching Calendar
		Invitations
Transition Smoothly

	11:00 am 	Transitions Model (Bridges)	Steve Rice	

	11:30 am	Break

	11:45am	For the Kingdom’s Sake	Alan Witham	

	12:15 pm	LUNCH	CCR Team

	1:00 pm	Coalition for Change	Larry Purcell
			
	1:30 pm	Mission Focus and Alignment	Rick Howerton

	2:00 pm	Break

	2:15 pm	A Proper Handoff	Alan Witham

	2:45 pm	Marketing Your Availability	Steve Rice

	3:00 pm	Dismiss	


