
WWhhaatt  SShhoouulldd  YYoouu  BBee  CCeelleebbrraattiinngg??
What areas of strength does your E-MAP affirm? How can you celebrate this strength to help it grow into 
a passion for your church?

What will it take? 
Who needs to be 

involved?

What are some 
possible 

obstacles?

ACTION STEPS 
What by When 

with Who 

EVANGELISM MINISTRY ACTION PLAN
MAP your church’s journey to reaching Kentucky by becoming an evangelistic church.

What Could Make the Most Difference if Given Focused Attention?
You likely have several areas that are close to breaking through the programmatic lid to becoming more 
purposeful or a shared priority of your church. List them here: 

Create some actions steps by finishing the sentence, “In order to __________________________ I must  
_____________________________ by ______________(date) with ________________________________ 
(key people and resources needed).”

Now looking at your “must do” list, assign each statement to a given month. Try to break larger goals into 
achievable actions steps. For example, “The first month I must ___________________________________. 
In order to accomplish this, I must…”

with

with

with







by

by

by

The Cooperative Program giving of Kentucky Baptists enables
us to help churches reach Kentucky and the world for Chirst.

Select one area that could help create the most momentum if given intentional focus this year:

What are some steps you could take to grow this evangelistic practice into a passion for your people?

Use the Evangelism Ministry 
Action Plan worksheet on the back

page to transform your findings into a MAP for becoming an 
evangelistic church. Remember. Creating culture takes time. 
Changing culture takes even longer! Most people drastically 
overestimate what can be done in one year and 
underestimate what God can do in five. 
The E-MAP empowers you to celebrate where God is already 
moving, identify potential breakthroughs, and clarify where 
persistence in prayer is needed. 

44.. AAppppllyyiinngg  YYoouurr  PPrrooffiillee

11.. DDiiaaggnnoossttiicc  TTooooll

MMOOVVEE  FFRROOMM  EEVVAANNGGEELLIISSTTIICC  AACCTTIIVVIITTYY    TTOO  
AANN  EEVVAANNGGEELLIISSTTIICC  CCUULLTTUURREE  

HHOOWW  TTOO  UUSSEE  TTHHIISS  PPRROOFFIILLEE  
This KBC Evangelism Ministry Assessment (E-MAP) is designed to help churches 
reflect on their evangelistic activity in comparison to what a churchwide culture of 

evangelism could look like in their unique community context. Prayerfully complete the E-MAP from your 
honest perspective. No church scores perfectly in all areas. Ideally, churches are in a growth process. This 
tool will help you assess areas of strengths and opportunities for growth. Make as many copies as you 
need. Additional copies may be downloaded at kybaptist.org/e-map.

Start at the left of each row. Put a 
check mark in the box if you

believe your church fills that descriptor. Continue moving 
right to the next cell. Check as many boxes as apply. Once you 
reach a cell that you cannot easily affirm as the current reality 
of your church, stop. Go to the next row. 

NNEEEEDD  MMOORREE  HHEELLPP??  
Contact Ian Carrico (ian.carrico@kybaptist.org ), Kenny Rager (kenny.rager@kybaptist.org)  or your Associational Mission 
Strategist to receive further help as you continue building a culture to reach your community, Kentucky, and the world for 
Christ. This Evangelism Ministry Assessment Profile is adapted from the KBC Mission Assessment Profile. 

The E-MAP is most effective when scored by a group of church leaders with 
influence to help shape culture. After indicating where you believe your church 

stands in each of the areas, either compile the results for analysis or discuss as a group. This experience can 
provide a necessary moment of clarity for church leadership. These “aha” moments are vital to creating and 
maintaining momentum towards building an evangelistic culture. 

22.. GGrroouupp  AAsssseessssmmeenntt

EVANGELISM MMIINNIISSTTRRYY  AASSSSEESSSSMMEENNTT  PPRROOFFIILLEE  
MMAAPP  yyoouurr  cchhuurrcchh’’ss  jjoouurrnneeyy  ttoo  rreeaacchh  KKeennttuucckkyy  bbyy  bbeeccoommiinngg  aann  eevvaannggeelliissttiicc  cchhuurrcchh..  

33.. SSccoorriinngg  YYoouurr  PPrrooffiillee
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Pastors & Leaders    

Church Leaders    

Church Members    

Prays for the lost     

Proclaim the Gospel   

Prepare (Equip)     

Inviting Spaces    

Promote Baptisms      

Pursue Discipleship  

Personalizes   

Plan the work    

Partner to Farther   
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