EVANGELISM MINISTRY ACTION PLAN EVANGELISM MINISTRY ASSESSMENT PROFILE

MAP your church’s journey to reaching Kentucky by becoming an evangelistic church.

MAP your church’s journey to reach Kentucky by becoming an evangelistic church.

What Should You Be Celebrating? MOVE FROM EVANGELISTICACTIVITY TO

What areas of strength does your E-MAP affirm? How can you celebrate this strength to help it grow into

a passion for your church? AN EVANGELISTIC CULTURE

What Could Make the Most Difference if Given Focused Attention?

You likely have several areas that are close to breaking through the programmatic lid to becoming more How To USE TH Is PROFILE

purposeful or a shared priority of your church. List them here:

— - - - - . This KBC Evangelism Ministry Assessment (E-MAP) is designed to help churches
Select one area that could help create the most momentum if given intentional focus this year: 1. Diagnostic Tool reflect on their evangelistic activity in comparison to what a churchwide culture of

evangelism could look like in their unigue community context. Prayerfully complete the E-MAP from your
What are some steps you could take to grow this evange”stic practice into a passion for your peop|e? honest perspective. No church scores perfeCtly in all areas. Ideally, churches are in a growth process. This
tool will help you assess areas of strengths and opportunities for growth. Make as many copies as you
need. Additional copies may be downloaded at kybaptist.org/e-map.

2. Group Assessment The E-MAP is most effective when sco.red- byg group of church leaders with
influence to help shape culture. After indicating where you believe your church
stands in each of the areas, either compile the results for analysis or discuss as a group. This experience can
What provide a necessary moment of clarity for church leadership. These “aha” moments are vital to creating and
o Els Haline maintaining momentum towards building an evangelistic culture.

possible
les?
DopEEne 3.s ing Y. Profil Start at the left of each row. Put a
. o btk Dbt check mark in the box if you 2 c o | o
What will it take? believe your church fills that descriptor. Continue moving 21815 g 8 |2
Who needs to be right to the next cell. Check as many boxes as apply. Once you sI2|18|s|5|8
involved? reach a cell that you cannot easily affirm as the current reality Pastors & Leaders v1vlv
of your church, stop. Go to the next row.
Create some actions steps by finishing the sentence, “In order to | must Church Leaders v i v
' ) . Mgl Use the Evangelism Ministry
by (date) with GO UL R CEIEY 1 i Plan worksheet on the back | Church Members | v | v/ | v/
(key people and resources needed).”
page to transform your findings into a MAP for becoming an Praysforthelost | v | v/ | v/ | V
Now looking at your “must do” list, assign each statement to a given month. Try to break larger goals into g\r/]angc_ehsnc I?[hurcth.kRememlc)ler. Cre':al\’;lmgtculturle ?kei,t'ﬂe' Proclaim the Gospel| v* | v/
achievable actions steps. For example, “The first month | must . anglr_mg cutture taxes even °”_ger- ost people drastically Prepare (Equip) V| v v |V
In order to accombplish this. | must...” overestimate what can be done in one year and
P ’ underestimate what God can do in five. Inviting Spaces v v |V
The E-MAP empowers you to celebrate where God is already -
moving, identify potential breakthroughs, and clarify where Promote Baptisms | v' | v'| v/ | V| ¥
by with persistence in prayer is needed. Pursue Discipleship| v
ACTION STEPS -
Personalizes v | v
What by When '
y by with Plan the work v | v |V
with Who by with NEED MORE HELP? Partnerto Farther | v/ | v | vV

Contact lan Carrico (ian.carrico@kybaptist.org ), Kenny Rager (kenny.rager@kybaptist.org) or your Associational Mission
Strategist to receive further help as you continue building a culture to reach your community, Kentucky, and the world for
Ch riSt. This Evangelism Ministry Assessment Profile is adapted from the KBC Mission Assessment Profile.

The Cooperative Program giving of Kentucky Baptists enables cP) 7

S TMEIN# us to help churches reach Kentucky and the world for Chirst. COOPERATIVE N CPROGRAM
Eliza Broadus Offering” PROGRAM Eliza Broadus Offering”
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