
 

First Impressions: Getting Ready for Guests 

3:16 on 3/16 
 
Before Guests Arrive 
Your parking lot is no longer the starting point for First Impressions. The average guest will visit your 
church up to ten times virtually before ever visiting your church physically. 
 
In his book, Secrets of a Secret Shopper: Reaching and Keeping Church Guests, Greg Atkinson’s 
research indicates that the new order of First Impressions will typically be: 

1) Your church’s social media presence (on a mobile device) 
2) Church website from a mobile device 
3) Possibly church website from a computer or tablet 
4) Personal visit  

 
� Invite a trusted friend who’s never been to your church to check out your church’s social media 

and website. Is what they find inviting? If interested in visiting, can they easily find all the 
information needed? 
 

� Do your social media pages include: 
o Links to website 
o Service times 
o Church address 
o Pics of your people participating in ministries (The question a potential guest is seeking 

to answer when scrolling your social media is, “Will I fit in here?”) 
 

� Is your website responsive and intuitive? 
o A responsive site is mobile-friendly, meaning it automatically adapts to mobile devices. 

Most people will first visit your site via mobile device. 
o Intuitive means the design is user-friendly and easy to navigate. 

 
� Is your website welcoming?  

o We often design to serve existing church members. Build the primary landing pages of 
your church website as a warm invite to potential guests.  
 

� Does your website include: 
o Service times 
o Address with map and links for directions 
o Contact information: church number, email address, and contact forms 
o “About Us” tab easily identifiable from home page communicating the unique culture of 

your church such as: 
 History 
 What we believe 
 Staff 

o Church Ministries: showcase your ministries including descriptions, contact information, 
and images and videos from past events. 
 Children’s Ministry – Communicate the care, safety & loving environment children 

will experience.  
 Consider including a form allowing parents to schedule a first visit. Have a 

volunteer ready to welcome the family with goodie bag for the child. 



 

o ‘What to Expect” tab inviting them to attend as a guest and concisely providing information 
needed to visit, including common dress, etc.  

o Consider including a form, “Let us know you’re coming.” Invite registered guests to 
meet at a designated welcome area. Regardless of attendance, you have information 
for follow up. 

o Media library to experience current streaming or previous services 
o Links to your social media 
o Gospel presentation: provide a page with clear presentation of the gospel and link for people 

to talk with someone about salvation. 
o Calls to Action (CTA’s) should be on most pages inviting people to connect or take a step. 

Examples could include: 
o Let Us Know You Are Coming 
o Learn More 
o Prayer Need 
o I’d Like to Talk with Someone 
o If you host periodic “Discover Our Church” or guest receptions, include links to 

register 
o Just be creative:) 

 
Outside Appearance & Volunteers: 
Once guests pull into your parking lot, the old ratio still holds true. Most will decide within the first 7 to 
11 minutes whether they will return. Do your best to remove any unnecessary stumbling blocks. 
 

� Is the grass cut and is the landscaping neat and trimmed? 

� Is the building’s appearance attractive and well maintained? 

� Are directional signs highly visible? 

� Is a parking lot greeter stationed in the lot? Is he/she clearly identified? They should give a 
friendly wave and be prepared to direct guests to guest parking. 

� Are guest parking spots clearly identified? 

� Can guests quickly identify outside signage that clearly and accurately directs them to where 
they should go? 
 

As Guests Enter the Building 
� Are friendly door openers clearly identified and stationed at every entrance? 

� Are friendly greeters clearly identified and stationed just inside every entrance?  

� Are greeters knowledgeable about directing guests where they need to go? 

� Are greeters prepared to give guests printed materials that are simple, clean and attractive? 
Don’t overload the printed material with information not important to guests. Do include things 
like the current worship series, child-care information, church leadership, and upcoming 
activities that guests may attend. 



 

As Guests Navigate through the Building: 
� Does building signage clearly and accurately direct guests to a welcome center, worship space 

& preschool ministry? 

� Are volunteers ready at some version of a welcome center to connect with guests and help 
them have a positive experience? 

� Are restrooms clearly marked? Are they clean and well stocked? 

� Are there volunteers at a preschool and/or children’s ministry check-in prepared to warmly 
welcome guests? 

� Is the children’s ministry area clean, attractive, uncluttered, and stocked with up-to-date 
furniture, toys and artwork? 

� Is the process for checking-in children simple, safe and secure? 

� Is the worship space clean, attractive and inviting? 

� Are friendly greeters stationed in the worship space entrance and are they prepared to help 
guests find seating? 

� Is worshipful, celebrative music playing in the background? 

� Are members greeting guests and one another? Train your members that they are all on the 
Greeter Team when it comes to guests. 

� Are simple and attractive information slides scrolling? Consider using the same look and content 
as the printed piece you gave guests as they entered.  

 
Making Meaningful Connections 

� Create environments and opportunities for guests to make casual connections. Train your 
membership to be proactive in connecting with new people. 

� Provide a welcome center where guests can connect upon arrival, but also consider inviting 
guests to a designated area after services to connect with staff, leadership, or members of First 
Impressions Team. 

� Provide multiple opportunities for people to share their information through a Connect Card. 
o A well-trained Welcome Center team can collect information without asking a guest to fill 

out anything. 
o Provide printed connect cards at multiple locations. 
o Have tablets where people can enter digitally at key locations. 
o Provide a QR code whereby they can complete digitally online or during service. 

� Welcome guests warmly during the service and encourage them to submit a connect card as a 
means of making a personal connection. 

Two Tips: 

� People tend to be more protective of personal information than in the past. If someone submits 
a Connect Card, they are ready to take a step. Be sure to follow up promptly! 

� A family that gives you their information at the KidMin area is highly unlikely to ever fill out 
another Connect Card. Be sure to follow up on these families. 
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